Est. 1869

Attention Community Members!

We are excited to announce the formation of a new Beautification of Leeds
Outreach Committee (BLOOM). The Committee is responsible for planning and
organizing events that bring community members together, build relationships,
and promote a sense of belonging and home-town pride with an emphasis on
enhancing and defining the “Leeds Aesthetic”. Are you Civic minded? We are
looking for volunteers to join BLOOM and help make Leeds an even better place.

As a member of the BLOOM, you will have the opportunity to collaborate with
Town Council and Planning Commission on various projects such as organizing
community events, planning fundraisers, and maintaining public spaces.
Whether you have a green thumb, an eye for design, or simply a desire to make
a difference, we welcome all volunteers who share our vision of maintaining our
history and managing our present potential with style.

Joining the Beautification Committee is a unique opportunity for us to come
together and generate community pride, while inspiring others to contribute
their talents toward making the Town of Leeds, a place we love to live and be
proud of.

Interested in joining the Beautification of Leeds Outreach Committee? Please
contact us at Town Hall (435)879-2447 or email Clerk@leedstown.org. We look
forward to hearing from you and working together to make our community a
more beautiful and welcoming place we call home.

Thank you for your consideration and support.



ESTABLISHING BEAUTIFICATION OF LEEDS OUTREACH COMMTTEE (BLOOM)

Purpose of the Beautification of Leeds Outreach Committee (BLOOM)

The core purpose is support. The idea is to not overwhelm a few individuals who
carry the load of community service. Instead, the aim is to organize the many
individuals who are willing to contribute their available time and effort but may
have limited availability due to other commitments. By delegating manageable
responsibilities, the hope is to provide a rewarding experience for volunteers
while ensuring that projects are completed efficiently and effectively.

Civic motivation is a vital component of a thriving community, and BLOOM is
committed to cultivating this motivation by creating opportunities for people to
get involved and make a difference. We understand that not everyone has the
same amount of time or resources to contribute, but we believe that everyone
can play a valuable role in creating a beautiful and vibrant community.

The goal is building a motivated and productive team that is passionate about
making a positive impact in our community. We welcome all members of the
community to join us in this effort and become a part of BLOOM.

On behalf of the residents of Leeds We say Thank you to the Council members
and Commissioners for your time and civic service. We look forward to working
together to make Leeds an extraordinary place we get to call home.



BEAUTIFICATION OF LEEDS OUTREACH COMMITTEE

(BLOOM)

The Committee is responsible for planning and organizing events that bring
community members together, build relationships, and promote a sense of
belonging and community pride. The Committee will hold suggested monthly
meetings:

Chairperson: The Chairperson is responsible for leading the committee meetings,
setting the agenda, and delegating tasks to the members.

Vice-Chairperson: The Vice-Chairperson assists the Chairperson in their duties and
takes on their responsibilities in their absence.

Secretary: The Secretary is responsible for taking meeting minutes, keeping track
of action items, and maintaining records of the committee's activities.

Treasurer: The Treasurer is responsible for managing the committee's finances,
keeping track of expenses and income, and preparing financial reports.

Event Coordinators: The Event Coordinators are responsible for planning and
organizing specific events, such as community festivals, holiday parties, and
charity fundraisers.

Volunteer Coordinator: The Volunteer Coordinator is responsible for recruiting
and coordinating volunteers for events, as well as ensuring that volunteers are
properly trained and supervised.

Publicity Coordinator: The Publicity Coordinator is responsible for promoting the
committee's events through various channels, such as social media, email
newsletters, and local media outlets.

Qutreach Coordinator: The Outreach Coordinator is responsible for reaching out
to community members, businesses, and organizations to build partnerships and
sponsorships for events.

By having a well-organized committee structure, the Community Events
Committee can work efficiently and effectively towards their goal of bringing
community members together through fun and engaging events.



